
EXAM PREPARATION‌

WHY‌ HOW‌ WHAT‌

MANAGEMENT‌

WHAT YOU WILL LEARN?‌

Practice Framework and Tools to Lead Initiatives that can
transform the organization in a Digital World with PgMP®
Success Guarantee‌

In today’s challenging economy, organizations need
leaders who can navigate the uncertainty, and lead
strategic initiatives to deliver benefits. Program
management workshop is a distinctive merger of global
research and examples of practical scenarios. Program
management workshop will help you to achieve global
certification with frameworks and tools to compete
strategically and lead globally.‌

www.auctechnologies.com‌ Info@auctechnologies.com‌
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MIGRATE‌ ‌
Program Risks‌

ENGAGE‌ ‌
Stakeholder Expectations‌

DESIGN‌
Program as Temporary‌
Organizations‌

MANAGE‌ ‌
Program Finances‌

LEAD‌ ‌
Program Performance‌ ‌

NAVIGATE‌ ‌
Program Complexities‌

ADOPT‌ ‌
Change Based on‌
Environment‌

DELIVER‌ ‌
Benefits with Sustainability

MAKE‌ ‌
Decisions in an‌
Ambiguous Situation‌

TRANSFORM‌ ‌
Strategy into Benefits‌

Interactive and informative sessions based on cutting edge research with practical scenarios‌CONTENT‌ ‌
Collaborative coaching to help you identify relevant issues and applying content to your situation‌CONTEXT‌

Experience experiential learning to map the competency requirements in a given context‌COMPETENCE‌ ‌

WORKSHOP BENEFITS‌

ENGAGEMENT MODEL‌

THREE STEPS TO PgMP® SUCCESS‌

3 Days‌ Program
Management with
‌Case Studies‌ and

PgMP® ‌Form‌
‌Submission‌ ‌

5 Days‌ Daily‌
35‌ PgMP® Questions

Based on‌
Exam Content Outline‌ ‌

Two ‌Exam Simulators‌
for Finalization of

‌Preparation‌

Live‌
Coaching‌

01‌ 02‌
Exam‌

Questions Practice‌ ‌
Simulator
Attempts‌

03‌

EXPERT TRAINER‌
Asad Ullah Chaudhry‌

PgMP®, PMP®, ACP, Scrum Master,‌
Alumni - University of Oxford‌

www.auctechnologies.com‌ Info@auctechnologies.com‌

Total PDUs‌

28‌
Business Acumen‌

8‌
Ways of Working‌

12‌
Power Skills‌

8‌

This course will also help you to acquire 28 mandatory PDUs for PMP® Maintenance.‌

PDUs BREAKDOWN‌
Simulator
Attempts‌

https://www.auctechnologies.com/


EXPERT TRAINER‌
Asad Ullah Chaudhry‌

PgMP®, PMP®, ACP, Scrum Master,‌
Alumni - University of Oxford‌

www.auctechnologies.com‌ Info@auctechnologies.com‌

COURSE OUTLINE‌

EXAM PREPARATION‌W
IT

H
‌

PgMP‌®‌
PROGRAM MANAGEMENT‌

Analyze and Design‌
Business Strategy‌ ‌

Justify and Initiate‌
Program‌ ‌

This session will cover‌

Discuss‌ Business Challenges‌
Assess‌ Vision and Mission
statements‌ ‌
Document‌ Organization
Strategy‌

This session will cover‌

Categorize‌ Organization
Initiatives‌ ‌
Review‌ Program Business
Case‌
Document‌ Program Charter‌ ‌

This session will guide participants in
evaluating the organization's growth
needs. They will assess the
alignment of the organization's
vision and mission statements and
engage in discussions on strategy
and strategic frameworks. By the
end of the session, participants will
be able to design a clear and
effective strategy statement.‌

This session will help participants
understand the various components
of a program and their types. They
will learn to create program
documentation aligned with the
program life cycle and develop a
well-structured program business
case, including an appropriate
financial framework.‌

This session will guide participants in
identifying and defining program
stakeholders. They will learn to
analyze stakeholder interests and
design effective engagement
strategies. Additionally, participants
will assess the need for program
governance and document an
appropriate governance structure to
support successful program delivery.‌

This session will guide participants
in aligning program benefits with
the program roadmap. They will
learn to develop a Program Work
Breakdown Structure (WBS) to
define the program scope and
assess potential risks to ensure
proactive and effective program
delivery.‌

Assess Stakeholders‌
and Design Program‌
Governance‌

This session will cover‌

An‌alyze‌ Stakeholders‌
Design‌ Governance
Structure‌ ‌
Document‌ Communication
Management Plan‌

Develop Program‌
Roadmap‌ ‌

This session will cover‌

Develop‌ Program Roadmap‌
Document‌ Program WBS‌ ‌
Assess ‌Program Risks‌

Lead Program Teams‌ ‌

This session will cover‌

L‌ead‌ Program Teams
Lead‌ Cross-Functional
Teams‌
Lead‌ Third-Party Teams‌

Manage and Deliver‌
Program Benefits‌ ‌

This session will cover‌

Ma‌nage‌ Program Changes‌
Manage‌ Program
Performance‌
Transition‌ and Sustain
Program benefits‌
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This session guides participants in
exploring leadership challenges within
program environments. They will
analyze program needs and identify the
key competencies required to effectively
lead program teams. Participants will
also engage in practical scenarios to
develop leadership skills for managing
cross-functional and third-party teams
during program delivery.‌

This session will guide participants
in assessing program changes in
relation to expected program
benefits. They will review key
performance indicators (KPIs) to
monitor program performance and
document sustainment plans to
ensure a smooth transition and
long-term realization of program
benefits.‌

https://www.auctechnologies.com/


FUTURE BELONGS
TO THOSE WHO
CAN IMAGINE IT,
DESIGN IT, AND

EXECUTE IT‌

www.auctechnologies.com‌ Info@auctechnologies.com‌

ABOUT‌

ASAD ULLAH‌
CHAUDHRY‌

Asad Ullah Chaudhry‌ is a distinguished Oxford
graduate and holds a Master’s from Stanford University.
He is a seasoned practitioner of PgMP®, PMP®, and ACP®
certifications and the founder of AUC (Pvt.) Ltd., a
dynamic consultancy and training firm specializing in
project-focused solutions. Through AUC, he has
coached and consulted score of organizations, driving
innovation and strategic excellence.‌

With a rich and diverse background, Asad brings deep
expertise in Strategic Management, Portfolio
Management, Change Management, Information
Technology, Digital Transformation, and Innovation
Management. His most profound passion lies in the field
of Project Management, where he has made a
significant impact.‌

Asad collaborates with organizations to align strategy
with execution, focusing on Portfolio Management,
PMO setup, technology evaluation, and project
implementation. His successful initiatives include:‌

PMO advisory for ‌Dubai Health Authority‌
Portfolio Management Office setup for the ‌Pakistan Air Force‌
Project Management Office implementation at ‌Meezan Bank‌
ERP Project Implementation for ‌Burque Corporation‌
ERP Project Planning and PMO Setup for the ‌Pakistan Army‌
Banking Project and PMO Setup for ‌National Bank of Pakistan‌
PMO Setup for ‌Kalsoft‌, and ‌Emmaculate‌

As a facilitator, Asad has conducted over 500 events‌
across four continents — the Americas, Europe, Africa,
and Asia — training more than ‌25,000 individuals‌ in
technology, project management, and
entrepreneurship.‌

He is an active volunteer in promoting technology and
innovation and currently serves as the President of the
Sir Syed University Alumni Association (Regd.). He has
also served on the Board of Directors of PMI Karachi
Chapter, contributed to the PMI Standards for Portfolio
and Program Management, and collaborated with
Microsoft Pakistan on the ‌Imagine Cup
Entrepreneurship Challenge.‌

https://www.auctechnologies.com/
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Farhan Ahmed‌
Service Project Manager

Avaya Dubai, UAE‌
Program Manager‌

 ‌Systems Limited Lahore, Pakistan‌

Nida Fatima‌ Haris Masood‌ ‌
Managing Consultant Project‌ ‌

Systems Limited Lahore, Pakistan‌

Senior Managing‌ Consultant‌
Systems Limited Lahore, Pakistan‌

Qamar Abbas Bukhari‌
Head of Research & Development‌

National Food‌s Limited Karachi, Pakistan‌

Sana Waqar‌
Senior Project Manag‌er‌

Pall Corporation Al Khobar, Saudi Arabia‌

Omer Hameed Khan‌

AVP Project Management
Systems Limited Karachi, Pakistan‌

Syed Fahad Abbas
Senior Managing‌ Consultant‌

Systems Limited Lahore, Pakistan‌

Osama Yasar Butt‌

Adnan Muzaffar‌
Program Manager‌

Al Ramz PJSC, UAE‌

Khurram Shahzad‌
PMO Consultant PMO Consultant‌ ‌

Saudi Water Authority, Saudi Arabia‌

Kashif Ijaz‌
Project portfolio Manager‌

INTECH‌ Au‌tomation & Intelligence‌
Lahore, Pakistan‌

Senior Project Manager‌
Department of Government Enablement‌, UAE‌

Ahmed Serag Galal‌

Projects Development Director‌
ADC E‌nergy Sy‌stems, Middle East‌

Youssef Abdel Baki‌

Zahid Siddique‌
Senior Project Manager‌

 ‌Transport for NSW Sydney, Australia‌

Nabeel Ur Rehman‌
Associate Manager / Agile Project Manag‌er‌

Accenture, Germany‌

Amer Ali‌

CEO‌
Promotech Gulf Indu‌stry LLC, UAE‌

Khalid Ahmed Azeemi‌

AUC TRAINED PgMP® CERTIFIED‌

Saqib Rehan‌
Sr. Consultant (I&C and ICSS)‌

Self-employed Islamabad, Pakistan‌

Chief Exec‌utive Officer‌
S.A. Project Management Services, USA‌

Sr. Program Manager‌
Unisys, USA‌

Sohail Shaikh‌
Head of Digital‌ Transformation‌

Pakistan Single Window (PSW), Pakistan‌

Akhlaq Ahmed‌
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Years of‌
Experience‌

20+‌ 30k+‌
Professionals‌

Educated‌

500+‌
Events‌

Conducted‌

1000+‌
Initiatives‌
Inspired‌

150+‌
Corporate‌

Engagements‌

MISSION‌ ‌

VISION‌

Our Vision is to be the Global provider of Change Agents.‌

To Enable People for their Potential Growth through‌
Education, Engagement and Inspiration.‌

For More Details and Information:‌

Osama Tayyab‌
Osama@auctechnologies.com‌

+92 301 8294387‌

www.auctechnologies.com‌
OUR WEBSITE‌


