


Why You Need to Attend:
This workshop is for the middle management of an organization, who is responsible to lead organization initiatives with 
cross-functional teams. The collaborative leadership workshop is a blend of face-2-face and online learning experiences. It will 
guide par ticipants to understand the organization&#39;s structure and culture, empower the team, and tap into collective 
intelligence. Unlike traditional definition based and/or international case studies base events, the workshop will provide a 

roadmap to develop a collaborative leadership style.

Why with AUC:
 We are in a Business of Transformation
 We Teach What We Do
 We Provide Global Knowledge with Local Contex ts
 We Prioritize Contex t Over Content
 We Will Challenge Your Assumptions

 We Will Create an Experiential Learning Environment
 We Will Make You See Things Dif ferently
 We Will Provide You Tools for Implementation
 We Will Provide You Criteria to Measure Your Success
 Our Success Depends on Your Success

STEP 1
Watch the preworkshop 
video and review your
organization structure 
and culture based on 

video description.

STEP 2
At tend the workshop

(i.e. Face-2-Face, Online, 
and/or On Demand). 

Compare your prework 
with workshop work.

STEP 3
Review the roadmap.

Build and/or review the 
competencies to lead 

cross functional teams 
with collective intelligence.

STEP 4
Measure your

success against the
given criteria. Share
your experience with

AUC.

What You will Gain:

BUILD Collective IntelligenceOVERCOME Communication Challenge

DEVELOP Collaborative Leadership Style DESIGN Individual and Team Accountability

UNDERSTAND Organization Structure and Culture Parameters



WORKSHOP AGENDA
Session 1 - Timings: 9 AM – 10:30 AM

Leadership
Challenge

This session will cover
 Leadership Definitions
  Leader versus Manager
  Leadership Assessment

This session will discuss the leadership challeng-
es. It will help par ticipants to dif ferentiate between 
leader and manager roles. Par ticipants will be able 
to assess their leadership challenge.

Session 2 - Timings: 11:00 AM – 12:00 Noon

Organization
Challenge

This session will cover
 Organization Structures
 Organization Culture
 Strategic Assessment

This session will discuss the organization challeng-
es. It will help par ticipants to link the organization 
structure with culture. Par ticipants will be able to 
assess the strategy execution challenge.

Session 3 - Timings: 12:00 Noon – 01:00 PM

Team
Challenge

This session will cover
 Individual Accountability
 Team Accountability
 Capability Assessment

This session will discuss the team challenges. It will 
help par ticipants to link the individual accountability 
with team accountability. Par ticipants will be able to 
assess the capability challenge of organization.

Session 4 - Timings: 02:00 PM – 03:30 PM

Communication
Challenge

This session will cover
  Individual Accountability
  Team Accountability
  Capability Assessment

This session will discuss the team challenges. It will 
help par ticipants to link the individual accountability 
with team accountability. Par ticipants will be able to 
assess the capability challenge of organization.

Session 5 - Timings: 4 PM – 05:00 PM

Cultivating
Collaboration

This session will cover
 Empathy
  Decision Making
  Collective Intelligence Assessment

This session will discuss the collaboration dynam-
ics. It will help par ticipants to practice group 
decision making. Par ticipants will be able to 
assess the collective intelligence of team.



an Oxford graduate, Masters from Stanford, and a long term 
PgMP® and PMP® practitioner.

He currently runs a project-focused consultancy and training 
company, AUC (Pvt.) Ltd; an innovative company: coaching 
more than a score of organizations. He has also trained more 
than 10,000 project management professionals.

Asad possesses diversified experience in Strategic Management, 
Por t folio Management, Change Asad Ullah Chaudhry
Management, Information Technology, Business Process 
Redesign, and Supply Chain Management. He has a par ticular 
and cherished association with Project Management.

Asad is working with organizations to align strategies with 
initiatives, Por t folio Management, Project and Program
Management Office (PMO) Setup, Technology Evaluation, and 
Project Implementations. He has successfully worked on many 
initiatives, including: Set ting up Por t folio Management Office in 
Pakistan Air Force, Implementing Project Management Office in 
Meezan Bank, ERP Project Implementation for Burque
Corporation, ERP Project Planning and PMO Setup for Pakistan 
Army, Core Banking Project Implementation and PMO Setup for 
National Bank of Pakistan, PMO Setup for Jaffer Brothers, PMO 
setup for Kalsof t, and PMO Setup for Emmaculate.

As a facilitator, he has more than 300 international events, to his 
credit, in four continents, the Americas, Europe, Africa and Asia. 
He uses an innovative corporate case study based approach to 
transform organizational projects.

Globally, he has contributed to PMI’s Standard for Por t folio 
Management and PMO Awareness, - which led to him being 
selected as one of the 25 global leaders for “Masters in
Leadership Program”.

Asad Ullah Chaudhry, 



For more details please contact:

Muhammad Faheem
Manager Corporate Trainings

Cell: +92 331 2491974
Dir: 021-35866000

www.auctechnologies.com


