A\ =

PARTNER IN TRANSFORMATION

AGILE
PROJECT
MANAGEMENT

Achieve Your Organization Strategy
Through Adaptive Method

Experience the execution of agile project through real-life case
studies with PMI-ACP® Success Guarantee




FACE TO FACE COACHING:

2 days face to face training on Saturday and Sunday in a 5 star hotel in which

you will be given a complete run down on Agile Project Management Framework.
Engaging you in 2 live projects activity sessions which will enable you to understand
and implement Agile concepts in your projects.

CUSTOMIZED ROADMAP:

You will be provided with a step-by-step road map for exam concepts with 2 sets of
PMI-ACP® simulation.

PMI REGISTRATION PROCESS:

Don’t worry about your experience sheet or your PMI form filling process. We will help
to create your experience sheet which will reflect your Domain Areas — working hour
distribution, helping you to clear your approval process.

TESTING SIMULATION:

We have developed a customized questions and answers for preparing PMI-ACP® exam
and after completing your third step roadmap you will be invited to take exam in our lab,
where you will experience Prometric testing environment, and importantly after
successfully passing our simulation we guarantee that you will pass in PMI-ACP® exam.




DAY 1

Agile Needs &
Values

This session will cover

= Traditional Vs. Agile Management
= Agile Manifesto

= Agile Principles

This session will discuss the needs of
agile project management and will
present the agile manifesto and
principles to adopt in organization.

Agile Frameworks
and Methodologies

This session will cover
e SCRUM and XP
e Lean and Kanban AUP, FDD and Crystal

This session will explore the multiple
agile frameworks and methodologies
with there key concepts.

Agile Project
Initiation

This session will cover

= Business Case and Project Charter

= Elevator Pitch and Project Tweet

* Product Vision Box and Vision Board

This session will provide the detail
guidelines for agile project initiation
with sample templates and cases.

Agile Project
Planning
(Value Delivery)

This session will cover

= Value Delivery in Agile

e Use Cases and User Stories
= User, Proxy and Persona

This session will guide the partici-
pants to write user stories for their
projects as a component of value
driven delivery, by utilizing the
concept of persona and proxy users.

Agile Project

This session will cover
= Agile Risks

This session will discuss the risks and
their responses in agile projects
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= Velocity for Release & Iteration Planning

release & iteration durations.

Agile Project
Execution
(Communication)

This session will cover

= |nformation Radiators
* Daily Stand-ups

= Team Engagement

This session will showcase the
communication strategies in agile
projects along with strategies of
engaging agile team.

Agile Project
Execution
(Change
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This session will cover

= Stakeholder Engagement

= Change Management Practices
= Prioritization Matrices

This session will discuss the
stakeholder engagement strategies in
agile projects and will help partici-
pants to practice prioritization
utilizing priority matrices.

Agile Project
Controlling
(Product)

This session will cover

e Burn Down/Up Charts
= Velocity Charts

* Agile EVM

This session will explore the agile
project  controlling tools and
techniques with sample cases.

Agile Project
Controlling
(Process)

This session will cover

= Project Retrospectives

= Process Tailoring

e Cumulative Process Flow Diagram

This session will explore the
techniques to control the agile
implementation process and provide
recommendations to update them.

Agile Project
Closing

This session will cover
= Product Assessment
e Team Assessment

This session will simulate the cases
for agile project closing strategies.




Trainer Profile

Lead Trainer and Mentor

Asad Ullah Chaudhry
PgMP, PMP®, ACP,

Scrum Master, Project+

Alumni - University of Oxford

Asad Ullah Chaudhry, an Oxford graduate, Masters
from Stanford University, and a long term PgMP®,
PMP®, and ACP® practitioner.

He currently runs a project-focused consultancy and
training company, AUC (Pvt.) Ltd; an innovative com-

pany: coaching more than a score of organizations.
He has also trained more than 10,000 project man-
agement professionals.

Asad possesses diversified experience in Strategic
Management, Design Thinking, Portfolio Manage-
ment, Change Management, Information Technolo-
gy, Business Process Redesign, and Supply Chain
Management. He has a particular and cherished
association with strategy execution through project
management.

Asad is working with organizations to align strate-
gies with initiatives, Portfolio Management, Project
and Program Management Office (PMO) Setup,
Technology Evaluation, and Project Implementa-
tions. He has successfully worked on many initia-
tives, including: Setting up Portfolio Management
Office in Pakistan Air Force, Implementing Project
Management Office in Meezan Bank, ERP Project
Implementation for Burque Corporation, ERP Proj-
ect Planning and PMO Setup for Pakistan Army,
Core Banking Project Implementation and PMO
Setup for National Bank of Pakistan, PMO Setup for
Jaffer Brothers, PMO setup for Kalsoft, and PMO
Setup for Emmaculate.

As a facilitator, he has more than 300 international
events, to his credit, in four continents, the Ameri-
cas, Europe, Africa and Asia. He uses an innovative
corporate case study based approach to transform
organizational projects.

Globally, he has contributed to PMI’'s Standard for
Portfolio Management and PMO Awareness, - which
led to him being selected as one of the 25 global
leaders for “Masters in Leadership Program”.
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