Setting up a PMO

“The best way to predict the future is to invent it.” Alan Kay

Setting up a PMO workshop will equip the

participants with the essential knowledge and

skills to establish, improve, and work within a

PMO and with functional resources that will

add the

management excellence

value to enterprise

You will Learn How to

Identify the Pain areas for your PMO

project

Dates : Sunday 17" July 2011

Assess the type of PMO for Your Organization Needs

Customize Project Management standards
Provide mentoring and coaching

Utilize Project Management Information System
Align Corporate strategy with Project Strategy

Workshop Content
Introduction

What’s in the acronym
PMO Need Assessment
PMO & Management Expectations

PMO Types
Types of PMO

PMO in Organization Structures
PMO Connectivity with other departments
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Timings: 9:00 AM — 5:00 PM
Fees: RS 4500 / Participant for workshop

Venue : Sheraton Hotel & Towers, Karachi

PMO Functions

PMO Functions

PMO Road Map

PMO Resource Requirement
PMO Implementation

PMO Charter

PMO Implementation Strategies
Project Management Info System Implementation

Contact: Sohail Ashraf +92 333 3941249

www.auctechnologies.com
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