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Project Management with PMP Exam 

Preparation Program 
“If you fail to plan, you are planning to fail.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Program Overview 

This program is for individuals that are either facing challenges in terms of completing 

Project on time or stuck in career growth, the Project management with PMP exam 

preparation program is an interactive and hands-on program, that will provide the 

tools and techniques to participants to enhance, update and refine their managerial 

and leadership skills, unlike traditional PMBOK based courses , Our Project 

management with PMP exam preparation program is structured with the practical 

examples of project management, communication and integration skills along with the 

standard knowledge of Project Management given by PMI in PMBOK 4
th
 Edition to 

achieve success in PMP Certification. 

Benefits to organizations 

 Strategic Alignment of Projects 

 Process improvement 

 Improved Team Coordination 

 Better Project Monitoring  

 Timely Completion of Projects 

 Cross-departmental collaboration 

 Industry recognition 

 

 

 

 Identify your strengths as PM 

 Managing Projects outside 

departmental boundaries 

 Knowledge of Tools & Techniques 

of Project Management 

 Stakeholder Management Skills  

 Improved Communication Skills 

 Change Management Skills 

 Defined Career Path  

 PMP Credential 

 

“The global economic crisis has 

fundamentally reset the way 

companies do business and 

capitalism itself..." 
 Jeff Imelt, CEO GE 

 

Workshop Experience 
 

Facilitator will lead you through hands-on 

workshops where you will learn the structured 

way of planning and executing the Project & 

best practices to monitor the project outcome. 

Specially selected questions will give participants 

the knowledge to appear in PMP Exam and pass 

it on first attempt. 

Benefits to organizations 

 

Benefits to individuals 

 

Workshop Details 

Investment: 15,000 PKR (EoT) 

Duration: 3 Months 

Days: Sunday Only 

Timings: 3:00 pm – 6:00 pm 

PDUs 36 

Venue Avari Hotel 

Start Date 6
th
 May 2012 

 

Who Should Attend! 

 Project Directors/Project Managers 

 Business analysts 

 Team Members (Technical & Non-Technical) 

 Lead towards Project Managers 

Who create, plan and monitor projects & need to 

provide clients with a project plan and portray a level 

of professionalism. 

 Functional/Business Managers 
 

With  

Project Bonuses 

Which Add 

Prominent Values to 

Your Career & 

Organization! 

mailto:info@auctechnologies.com
http://www.auctechnologies.com/


 

Mezzanine Floor, BB Plaza, University Road, Opp NED University, Karachi. 

021-34019747 | info@auctechnologies.com 

www.auctechnologies.com 

 

 

 

 

 

 

Identify a specific Project to bring and work during program 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Phase 1 (Before Program) 

Phase 2 (During Program) 

 

Phase 3 (After Program) 

 

Project Management Framework 

 
Project, Project Management and Project Manager 

Program Management, Portfolio Management and PMO 

Product Life Cycle, Project Life Cycle and Project Management Life Cycle 

Organizational Structures and its impact on Project and Project Manager  

 

Project Management Standard 

 
Initiation Process Group  Monitoring & Controlling Process Group 

Planning Process Group  Closing Process Group 

Execution Process Group 

 

Integration Management  Quality Management 

Scope Management   Human Resource Management 

Time Management    Communication Management 

Cost Management   Risk Management 

Procurement Management 

 

Apply the tools and techniques learned during the program 

Apply for PMP Exam 

Project Management Knowledge Areas 

 

 

Bonus 1: Project Management 

Templates 

Bonus 2: 400 PMP Exam Practice QA 

Bonus 3: One Hour Project 

Management Recap video 

Bonus 4: Two Face-to-Face Mentoring 

sessions for PMP Preparation 

after the PMP Program 

Bonus 5: One Face-to-Face Coaching 

Sessions of each Participant 

for organizational Project 

Management support 

Bonus 6: Free ePoster of PMI-PMBOK 

Process Flow 

Bonus 7: Free PMP Exam Application 

Filling support 

Bonus 8: Free PMP Exam Cheat Sheet 

Bonus 9: Fifty Percent discount 

Voucher for Project 

Management with PMP QA 

Session 

Bonus 10:Fifty Percent discount 

voucher for Project 

Management with MS 

Project Workshop 

  

P            Program Bonuses 
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Project Management with PMP Exam 

Preparation Program 

“Success is what you can measure in terms of team achievement.” 

Asad Ullah Chaudhry 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Aga Khan University Hospital 

 Axact Techologies 

 Baghlaf Al Zafer Sharjah, UAE 

 CDC 

 Computer Research (Pvt.) Ltd 

 FIS, Hong Kong 

 Global Edu, USA 

 Habib Bank AG Zurich 

 Jaffer Brothers 

 KalSoft (Pvt.) Ltd 

 Microsoft Pakistan 

 New Horizon EPL 

 NIB Bank 

 Pakistan Petroleum Limited 

 Pak Qatar Takaful 

 Pakistan Petroleum Limited 

 Pakistan Refinery Limited  

 Pakistan Suzuki Motors  

 Relacom  

 SUR Construction Addis Ababa 

 Takaful Pakistan 

 Telenor Pakistan 

 

 

 

 

“You can’t dig a new hole by 

digging the same one deeper.”  

Edward de bono 

 

Corporate Clientele 
About Facilitator 

Asad Ullah Chaudhry is an entrepreneur and running his consulting, mentoring 

and training company, AUC Technologies. 

 

He has served as a Chief Program Manager for Pakistan Army Program, PMO 

Head of Fidelity Information Services for National Bank’s Core Banking Program, 

consultant for KalSoft for deploying Project Management Office and Professional 

Competence Program, consultant & trainer for Microsoft Pakistan for Imagine 

Cup and Web Tools Programs. 

 

He holds the PgMP, PMP, PMI-ACP, Certified SDI Trainer, SCRUM Master, 

Project+, Early Achiever of MCSD.NET, IBM Web Sphere Portal, Object Oriented 

Analysis and Design with UML, SCJP, and SCWCD certifications. 

  

 About AUC Technologies 

 
AUC Technologies is development, training, consulting, and mentoring, company 

with experience in the various facets of industrial and non industrial environment. 

 

AUC Technologies is a trademark of success in certification base trainings and 

conducted more than 100 workshops locally in Pakistan, internationally in UAE, 

Ethiopia, Hong Kong, Malaysia, and USA. 

 

AUC Technologies case study base trainings provide real-world simulation, and 

help participants to hands-on industry best practices during the program. 
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Participant Registration 
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Program Registration 

 

 

 

 

 

Participant Details 

Name:   

Company:  

Job Title:  

Tel:  

Cell:  

Email:  

 

My Expectation:  

 

 

Pay By:  Cash (in AUC Technologies Office)  Online (Bank transfer) 

 

Payment Details 

1. Payment on hand: 

AUC Technologies (Mezzanine Floor, BB Plaza, Opposite NED University, Karachi). 

 

2. Bank transfer: 

Habib Bank Limited (Account Title: AUC Technologies - Account No: 15497900207703) 

Subscription 

Do you want AUC Technologies to send new program details, events, 

workshop, and trainings? 

 Yes  No 

 

 

 Participants have to deposit the 

fee before joining the Program. 

 

 If you are unable to attend, a 

substitute delegate will be 

welcome in your place. 

Registrations cancelled more 

than 7 days before the program 

are subject to a 20% of 

administration charge. 

 

 Registration fees for registrations 

cancelled 7 days or less before 

the program must be paid in full. 

 

 A confirmation letter and invoice 

will be sent upon receipt of your 

registration. Please note that full 

payment must be received prior 

to the program. Only those 

delegates whose fees have been 

paid in full will be admitted to 

the program. 

 

 

 

Things to Remember 
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