
Project Management with 

MS Project 2010 

“A Fool With A Tool Is Still A Fool.” Anonymous 

Software tools can serve a useful purpose in helping us 

to manage in Project Planning, Execution, Monitoring 

& Controlling, and closing, but we need to be careful 

to keep them in their right place – as servants of 

project management process and not its master. This 

workshop will help you to become an effective tool 

player to get your work done. 

You Will Learn How To 
 

 Set MS Project 2010 Environment for your needs 

 Create Project Templates  

 Calculate Critical Path 

 Set Baselines 

 Enter Project Progress 

 Calculate Variances 

 

Workshop Content 

 

Fundamentals 

 MS Project Environment 

 Customizing MS Project 

2010 

 Creating a standard 

template 

 Execution 

 Project Progress 

 Resource Calendars 

 Task Filters 

   

Planning 

 Activity Listing and 

Sequencing 

 Duration and Cost 

Estimation 

 Critical Path and Baselines 

 Monitoring and Controlling 

 Variance Analysis 

 Earned Value 

Management 

 Rebase lining 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

About Facilitator 

Asad Ullah Chaudhry is an entrepreneur and 

running his consulting, mentoring and training 

company, AUC Technologies. 

He has extensive working experience in 

managing Programs, Projects and PMOs of 

large and multinational organizations. 

He has conducted more the 100+ workshops, 

events, and courses on this particular subject 

and trained more than 4000+ participants. 

 

Who Should Attend 

Project managers, program managers, 

resource managers, and team members 

who create, plan and monitor projects & 

need to provide clients with a project 

plan and portray a level of 

professionalism. 

Contact: 

Noman Sohail 

Noman.Sohail@auctechnologies.com 

www.auctechnologies.com 

Facilitator Asad Ullah Chaudhry 

Duration 8 Hours 

PDUs 7 PDUs for PMPs 

 


