
 

 

 

 

 

                                                                                                                              

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Agile Project Management  

 “Success requires Agility at every step.” Asad Ullah Chaudhry  

 

You will Learn How to  

• Differentiate Agile Methodologies 
• Select Methodology for your organization 
• Plan Agile Project 
• Manage Agile Project 
• Test and Deliver Agile Project 
• Pass PMI-Agile certified Practitioner Exam 

Workshop Content 

About Agility      Agile Domains 

Agility in reality    Value-Driven Delivery    
Agile manifesto       Stakeholder Engagement 
Product vs Project Management  Boosting Team Performance Practices 

Agile Methodologies      

XP and Lean     Adaptive Planning 
FDD and DSDM       Problem Detection and Resolution 
SCRUM and AUP    Continuous Improvement ( Product, Process, People) 

Agile Project Management is an iterative, incremental 
approach. Agile principles include commitment to timely 
and ongoing deliveries, changing requirements, simplicity 
in approach, and sustainability. The Agile method also 
promotes self-organizing, self-empowered, self-monitoring 
teams and individuals who work collaboratively with face-
to-face communication. Agile practices include frequent 
releases, ongoing testing, customer and stakeholder 
participation throughout the project. This workshop will help 
you to become an effective agile manager for success 

Facilitator: Asad Ullah Chaudhry   

Duration: 24 Hours 

Days: Wednesday and Friday 

Timings:  6:30 PM - 9:30 PM          

 Fees: 15000 PKR 

Contact:   Muhammad Saoud   +92 333 3585937 
                  training@auctechnologies.com 
                 www.auctechnologies.com  


